
September 27th, 2022
School Improvement Team Meeting

Agenda

I. Introduction-
● Ms. Coles welcomed everyone to the meeting and turned it over to Mr. Guice

(Chair)
II. Team members-

● Mr. Guice asked everyone to introduce and explain role on team or if they had a
student to share. Members included: Ms. Coles (AP), Ms. Hicks (District Support,
Ms. St. Pierre (AP), Ms. Bo (Literacy Facilitator/PTO), Ms. Jackson, Mr.
Reissmann (teachers), Ms. Clapper, Mr. Thompson. Ms. Payano, Ms. Gibbs
(parents)

● We nominated and elected other important team roles. Alphonso Thompson Jr.
(Parent) was elected as our co-chair. Ms. Bo (staff) was elected as our
Timekeeper, and Ms. Julia Clapper (parent) was elected as our recorder.

III. Celebrate recent success-
● Metro Showcase/Curriculum Night/Title I meeting went really well. Great turnout

and parents were pleased.
IV. School Vision-Principal Updates
V. Select meeting days/times-

● A poll was generated and everyone responded. Results were shared with team.
Meetings will be held on the second Tuesday of each month, virtually at 1:00pm.

VI. CMS Goals and Guardrails/Overview of Metro SIP-
● Mr. Guice and Ms. Coles shared the proposed SIP goals. The team voted and

approved the SIP goals for this school year.
VII. Title IX-

● Cecilia St. Pierre shared that the district has required videos and trainings that
are to be introduced to the SIT.  These videos will be shown at the next meeting
on the 11th and then on the meeting in November

VIII. Next Meeting- October 11th at 1:00pm.
IX. Adjournment- Ms. Hicks provided feedback and stated that the meeting went well. She

gave suggestions and checklists that we could use as reference for the next time.


